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 Case Study 

 

A leading pharma company with presence in US, Europe and Australia is looking to establish a 
shared services for its HR organization and wants to leverage low-cost locations. 
  
Please use industry research to provide a view (one slide each with clear reference to studies / 
reports leveraged): 
  

• What should be the scope of this HR Shared Services. 

• What location mix is ideal to establish such operations. 

 

 


