
Case Study: #1 
 

Customer X is a Microchip Microcontroller (MCU) user. In addition, the customer's 
R&D team has experience with microchip development tools and ecosystems. 
Microchip MCU's competitor quoted US$1.00, and the current Microchip MCU price 
was US$3.00. Microchip revised the quote to US$1.90 on a new MCU (Pin-to-pin 
compatible, roadmap device) as the best price. You need to propose to win the 
project. Let your proposal briefly explain the delivered value. 
 

 You can make use of the additional information below for Case Study #1: 
Assume pre-production cost is part of development (additional R&D spending) or 
manufacturing (no additional R&D spending). It does not matter, be consistent. 
 

 
 


