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Chapter III – Organisational Study
3C Report
3.1. The Company
The student is expected to understand the company as a whole by going through various departments of the company. In addition, the student should also understand the position of the company vis-à-vis the industry in which the company is operating.
In trying to understand the company, the following aspects may be studied:
· Production: The major production facilities and processes available in the organisation.
· Marketing: Product portfolio, Distribution network, Sales force, Pricing, Promotion strategies, Customer service, Market structure, Market share, Competition
· Human Resources: Organization structure, Organization chart, Senior management, Departments and Functions, Staff strength, Recruitment, Training and Development, Appraisal and Retention practices, Retention issues etc.
· Operations: Functions, Processes, Facilities, Measurement metrics.
· Finance: Capital structure, financial ratios etc.
· Any other relevant function.

3.2. The Customers
During the initial period of the organizational study, the student should understand the products of the company and the customer profile. Effort should be made on various aspects of understanding the customers, their segmentation, product positioning, buying pattern, etc.

3.3. The Competition
A student is also expected to understand the competitors for the products marketed by the company.
3.3.1. The Environment
It is essential for the student to understand the macro and micro economic environment in which the Company is operating. The national and international environment which has an influence on the Company’s performance also needs to be studied.
3.3.2. The Technology
Student intern should focus on the technology platforms and specific ERP packages relevant for the Company. It is important to get insights into the pre and post-technology productivity of people, customer service, grievance redressed, etc.

3.4. Organisational Structure
The student has to present in brief the organisational structure and analyse it from a managerial perspective.

3.5. SWOC Analysis
The student is expected to study the economic environment in which the company is operating, understand its progress in the past and based on the same, analyze the strengths, weaknesses, opportunities and threats to the company. The SWOC analysis should provide insights into the company’s future prospects and the strategic direction 
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