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State the scope and objectives of project management. (20 Marks)

Describe the project management process with its tools and techniques. (20 Marks)
What is project team? (10 Marks)

Explain the process and advantage of building a project team. (10 Marks)

Explain the 7 C’s of high performance team. (20 Marks)

Discuss the roles and responsibilities of the project manager. (20 Marks)
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