ODC09: Organization Analysis and Diagnostic Model
Assignment Details
Details for the Final Assignment
Sharing with you details of the assignment for the final assessment of the org diagnosis module. Please do raise any questions you may have in the next class on 28 May 2023 (tomorrow). This assignment needs to be submitted by 30 September 2023.
Prepare a  six to eight (A4) page document on what you have observed in one organisation you choose to conduct  the diagnosis or dialog. 
It could be the current organisation you are employed with or any other organisation you consider is friendly enough to engage you for a quick diagnosis or dialog. 
1. Introduction to this assignment: What are you trying to diagnose and what is the businessn problem you are trying to solve? What will be the outcome from this diagnosis?
2. Methodology of this diagnosis who all were spoken to, how many people, and data referred
to etc. Can also include insights on how you proposed this project, how was the proposal received, what did you do to influence the decision making process? (this is important since a lot of learning lies in influencing the client with a proposal.)
3. Specifics of the data you gathered - qualitative or quantitative.
4. What is the business context and what are the current challenges.
5. What is the culture of this org shared beliefs, values, stories, aspirations, narratives etc.
6. What are the exact challenges and are they in the people, process or technology areas or are they more systemic and if so what is not working
7. Which diagnosis model and why is it being selected (Don't need to necessarily use a model or be tied down to a model at all, as long as you are able to gather sufficient data - Qualitative and quantitative. Please come up with your own findings and clear recommendations)
8. Conclusion
9. Recommendations and way forward (Recommendations are important, there is no diagnosis without a set of recommendations)
10. References (books, articles etc. used for this study)
Few dos and don'ts:
Dos:
1.     Research and come up with new and "original" thinking on organization diagnosis. New ideas will definitely differentiate your assignment from those of others. Please bring in new approaches and methods, adds to the whole discipline building exercise.
2.     Spend some time applying your mind to the data showing up post the diagnosis. Remember this is a laboratory situation, a great opportunity to learn in a practical manner.
3.     If you cannot share org specific data in the study, please do call out findings and recommendations in generic terms without specific numbers, level, division etc. It is crucial to assess if you have understood the whole process and if it is being applied in a real time situation.
4. Not necessary to use any model if you don't find them relevant in the project situation. 
Don'ts
1.     Do not plagiarize, don't pass off other's articles as yours. you will lose marks significantly for this. 
2.     Please do not submit a report submitted by an OD consultant who might have shared it with your organization or other organizations.  It's easy to find out. 
3. Please don't engage with this assignment only for the marks. Apply yourself to the project so that you can learn immensely from it. 

(No announcements have been posted yet.)

