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Executive Summary
The present study determines that the business initiative of the coffee industry can develop a proper plan for enhancing the profit margin. Furthermore, the business initiative can adopt many essential strategies that help them to improve their competitive advantage over other competitors.  
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[bookmark: _Toc134888588]Business Plan Pitch
A business pitch is defined as the appropriate interpretation or performance of an accurate plan for business in addition to the potential investors. Furthermore, it can be said that a plan for a business pitch is a straightforward explanation with regard to the business and its assistance. A business pitch helps in developing the average revenue or net profit that generally concerns a proper plan that authorizes an organization to generate a reliable profit (Susanto et al. 2021, p. 6). The plan will start in 2023 and follows up to 2025 and basically, the company has established in early 2000. Therefore, it has been understood that a prosperous pitch can assist an initiative of the business to build up a satisfactory connection with the probable partners. In this context, the present study focuses on developing a three-year business plan for creating a modern business venture for “Best Coffee Co.” in Australia. Furthermore, the study also aims to generate 8% of profits and essential knowledge that may support and enable the poverty cycle by enhancing the profit margins. On the other hand, it can be stated that a business plan can provide a strategic roadmap that assists the organization to perform and describe the current trends in the competitive market. Besides, the business initiative aims to achieve a competitive advantage and attract probable customers. Similarly, it can be stated that the business initiative can regularly manage the expenditure to increase the profitability of this coffee shop in the upcoming three years. There are certain stakeholders can help to improve the margins of the profits. Employees, consumers, vendors, partners of the supply chain, community members and regulatory agencies are the major stakeholders that may help this business plan to properly execute (Hofman et al. 2020, p. 2734-2754). It has been informed the business initiative of “Best Coffee Co.” has made a partnership with a “Bio-pod packer” in Queensland to remove the polluting elements that can also help to improve their business strategy. Moreover, the initiative of this enterprise can build up an exact presentation or business model and thoroughly demonstrate the major issue.            
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[bookmark: _Toc134888590]2.1 Customer need, target market and relevant megatrend(s)
The requirements of customers are the stimulating characteristics that direct individuals to purchase a derivative or utilize an essential service. The business initiative with regard to this mentioned organization in Australia may learn about the needs of consumers. It has been found that points of price, comfort, sustainability, clarity and management or options are the essential needs of customers with regard to the new opportunity of the business (Akram et al. 2021, p. 7533). Therefore, it has been recognized that the satisfaction of customers can enhance after gratifying their basic needs. On the other hand, it can be noted that this mentioned organization can focus on defining the major characteristics of the target market that may improve their profit margins in the next three years. Therefore, the business initiative can focus on the marketing strategy of “Gloria Jeans Coffee”, “Hudson’s Coffee” and “Starbucks Coffee”. It has been estimated that the net profit of Starbucks coffee has enhanced by approximately “$ 96.1 million” in 2021 in Australia (Acapmag. com,au, 2021). It has The information has been found that the margin of the profit of the food and beverage industry has improved by approximately 55% in Australia in 2022 (Bbc.com, 2023). Hence, it can be said that the analysis of the business strategy of the target market or competitors can help the business initiative to upgrade the profitability and productivity of the organization. 
On the other hand, the business initiative can collect much essential information for ameliorating the net profit of their business. Furthermore, the business initiative of “Best Coffee Co.” can gather major information from the “Australian Bureau of Statistics (ABS)” that helps them to estimate a probable decision (Abs.gov.au, 2021). Hence, it can be understood that ABS assist in delivering trusted, reliable and objective statements, data and statistics. The industry report has stated the average revenue with respect to the coffee industry has developed by approximately “US$6.93 billion” in 2023 (Statista.com, 2023). Therefore, ABS can provide authorised and official statistics in addition to the matters of economic, social and environmental aspects that help the business leader to enhance their profit margins. Furthermore, the megatrends and external data can help the business to recognize the potential hazards and scopes. It may help in understanding to adopt the correct activity to eradicate the severe external factors that can cause harm.  
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Figure 1: Total net profit of cafes and coffee industry in Australia 
(Source: Statista.com, 2020)
The above statistical graph has represented that the revenue of the coffee industry has enhanced by around “5 billion Australian dollars” in 2019-2020 (Statista.com, 2020). The business initiative can improve its relationship with “Bio-pod Packer” and try to increase the profit margin by approximately 8% to enhance its competitive advantage. Furthermore, the business initiative of “Best Coffee Co.” can implement around “55 million coffee pods” in their landfill to improve recycling methods. On the other hand, it can be noted that the business initiative can ask customers regarding their referrals, upgrade their website and apply online reviews to attract a maximum number of customers. Similarly, the business initiative can offer reliable discounts and encouragement, promote their expertise and make a partnership with complementary associations that also help them to improve customer perception. It can be aimed that this coffee industry in the “Australian Coffee market” has launched to advance a “Compound Annual Growth Rate (CAGR)” of around 5.2% in the next three years. Hence, it can be said that customers may be excessively engaged in “Best Coffee Co.” rather than Starbucks or Hudson’s coffee due to getting numerous benefits.     
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The business initiative can implement a 4P marketing strategy for determining the effective options for marketing that can enhance its competitive advantage. 
Product
The business initiative can evaluate the quality of coffee by using renewed and whole beans and also apply a proper scale. The amount of coffee segment approximately 2.1 kg in 2021 in Australia (Adepteconomics.com.au, 2022). Therefore, the initiative the business can build up a strong marketing campaign for evaluating the advantages of using fresh water, the proper size of the coffee grind and clean coffee machines.
Price
Furthermore, this enterprise may determine the pricing strategy for vending tasty and healthy coffee in the competitive market. It can be said that this coffee industry will determine the cost of coffee by approximately “3.96 dollars per cup” in Australia (Statista.com, 2023). Therefore, the initiative plans to prepare a reasonable price with respect to the coffee. Furthermore, this pricing strategy can help the business initiative to define the correct expenditures that assist in enhancing the profit margins and the value of stakeholders while assuming the requirements of consumers and markets.
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Figure 2: 4P marketing strategy regarding the new plan for the coffee industry in Australia
(Source: Sijtsema et al. 2019, p. 286)
Place
The business initiative plans to determine a proper place for evaluating the service of its products. The correct place also helps the initiative to improve the perception and engagement of customers towards their shop (Sijtsema et al. 2019, p. 286). The business initiative can estimate approximately “300 square feet” of location in the congested area, including Melbourne, for shifting their coffee shop.  
Promotion
The business initiative can promote their service, that may define the target market in Australia. Furthermore, the business initiative can promote its strategy with the application of various distribution channels, including“Facebook” and “Twitter”. Therefore, the promotional strategy will assist the business initiative to enhance the retention and awareness of the brand. 
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Figure 3: Australia imports different types of Coffee
(Source: Adepteconomics.com.au, 2022)
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Figure 4: Enhancement of profitability of coffee shops in Australia
(Source: Quantumhouse.com.au, 2020)
It has been understood from the above graph that the average revenue of the coffee industry has grown by approximately 64.8% in Australia. Therefore, it can be said that the net profit of “Best Coffee Co.” can be forecast to enhance to around 5.5% in 2024-25 to approximately “$ 10.7 billion” (Quantumhouse.com.au, 2020). Furthermore, it is expected that the volume of the coffee segment in this industry will grow by approximately “57.39m Kg” in 2025 and in 2024; this volume will develop by around 1.9%. Therefore, it can also be measured that the size of marketing of this industry can develop annually by approximately 3.41% as per the basis of CAGR from 2023 to 2025 (Statista.com, 2023). 
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It has been understood that the business initiative can develop a “matrix organizational structure” for improving the profit margins of their coffee shop. A “matrix organizational structure” contains both a “vertical” and “horizontal” framework that helps the industry to improve its skills and knowledge (KirubaNagini et al. 2020, p. 270-294). Thus, it can be said that the mentioned coffee shop can upgrade its competitive advantage in comparison to other competitors. Furthermore, the business initiative can implement a business structure that is similar to the “Limited Liability Company (LLC)”. Business initiative can hire a skilled and experienced owner, administrator, leader, assistant, chef, waiters, barista and accountant to improve their operational structure and maintaining the expenditures.     	
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Moreover, the business initiative can collect much valuable information with the application of outsourcing. Besides, the initiative can also motivate employees by providing proper training, skills and encouragement. Furthermore, the initiative of the business can fulfil the basic problems and requirements of employees. 	
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[bookmark: _Toc134888599]5.1 Capital Requirements and funding plan
The entire expenditure will be enhanced from 171,500 in 2023 to 2, 65,000 in 2025 in the matter of enhancing the requirements of capital and funding plan. Furthermore, the company can reduce its expenses by 2025 in addition to enhancing additional expenditures. Therefore, it can be said that the coffee industry will decrease its costs in terms of decreasing its severe losses in the market. Furthermore, the “net cash flow” will enhance by approximately 2,00,000. Besides, a “Crowdsourcing campaign” can help the business to gather the proper information that enhances the efforts of advertisements. It can help customers to provide their opinions regarding the business can operate thoroughly in a developing way.  
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Table 1: Capital Requirements and funding plan
[bookmark: _Toc134888600]5.2 P&L Statement and Assumptions
The gross profit of this particular organization will be 240,596 in 2023 which will also enhance by around 456,700 in 2025. The gross profit may determine the selling price of the organization regarding goods. In this context, the cost of transportation and operations will emerge in 2025 in comparison to 2023. Furthermore, the complete costs are 150,000 from 2023 which will reduce to around 85,000 in 2025. Therefore, it indicates that the industry will obtain a sufficient net income compared to 2023.  
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Table 2: P&L Statement and Assumptions
[bookmark: _Toc134888601]5.3 Balance Sheet and Assumptions
The total asset of this company will be enhanced in 2025 which generally indicates that the organization can secure the major assets safely in comparison to 2023. The organization can gain the ability to preserve its total assets by administrating appropriate guidelines. On the other hand, present and fixed assets will enhance that compared to the current and fixed assets of 2023, including 32,000 to 24,000. Therefore, the entire disadvantage and equality will correspondingly increase while the organization can generate their contemporary and owner liability.   
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Table 3: Balance Sheet and Assumptions
[bookmark: _Toc134888602]5.4 Valuation and Justification
Therefore, it can be stated that the company can achieve the possibility to maintain their infrastructural expenditures, insurance, supplies, automation, marketing and salary or wage of the workers. Hence, it can be said that the business initiative obtains the scope or ability to build up a proper plan for their business. In this context, the company can spend 12,400 dollars to obtain other resources for generating a reliable plan with regard to the business. Moreover, it can be observed that the total expenditure of this mentioned company is 275,400. 
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Table 4: Valuation and Justification
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Particulars ~[2023 ~[2024 ~|2025 -
Starting cash 112,500[1,70,000 1,80,000

Operational cash 35,000] 50,000 55,000
Extra income. 24,000] 26,000] 30,000
Achievement of total cash __|1,71,500 246,000 2,65.000

Costs 1,50,000 45,000] 35,000
Additional expenditures 3000) 6000) 7000
Total costs 1,53,000 51,000] 42,000
Flow of net cash 20,000[1.98,000 2.00.000

Tl 2.60.000 206.500) 199,500
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Particulars - 2023 - 2024 - 2025 A
Revennes

Sales

Coffee derivafives 335,000 225400 205300

Cost of fransportation  3,43,459 4,550,000 5,00,000

Operational cost 35,000 445,546 4,50,000

Fotal sales 713,459 1,120,946 1155300

Costs of goods sole (CoGs)

Raw materials 127000 235000 305,000

Fotal CoGs 127000 235000 305,000

Gross profits 240,596 335246 456,700,

Particulars ~12023 12024 ~12025 -
Expenses (5)

Expense of employees

Salary 50,000 30,000 20,000

Promotions and marketing 26,000 26,000 28,000

Transport 22,000 12,000 5000

Operational management 32000 12000 5000

Safety management 5500 5500 8000

Others 11,000 6500 5000

Fotal expenses 1,50,000 92,000 85,000

Net income 90,000 1,50,000 2,00,000
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Balance Sheet

Asset (5)

Current assets 22,000 32,000 50,000]
Fixed assts 16,000 35,000 24,000
Other assets

Total assets 38,000 67,000 74,000

Liabilities (3)

Particulars <1203 12024 12025 -
Current liabilities 17,500 32,500 40,000
Long-term liabilities 15,000 10,000 3000
Ovner's equity 5,500 15000 18000

Total liabilities and equity 38.000 57.500 63.000
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Instrument and infrastructure 145,000
Insurance 26,000
Supplies 15,000
Adoption of automation 22,000
Salaries of employees 30,000
Markefing and promotion 25,000
Others 12,400
Total 275,400





image1.png




image2.png
Features « Price strategy
Quality « Pricing
Branding « Allowances
Packaging « Payment
Guarantee terms

Channels - Advertising
Locations + Promotional
Inventory channels
Transport « PR

Market coverage « Discounting

strategy




