Leadership Style Analysis and Application
You have been introduced to the main leadership style models currently in the literature. As a new principal, it will be important to know which model you ascribe to as part of the transition from teacher to school leader. In addition to understanding your dominant leadership style, you must also begin to consider how this transition will impact other aspects of your personal and professional life.

In this assignment, you will write a 4- to 6- page essay on the leadership transition you will make from teacher or other position to principal and consider the breadth of the principal’s responsibilities. In this analysis paper, you will review principal leadership standards, define and analyze different leadership models, identify which leadership style may be dominant for you, how you came to identify that as your dominant style, and the probable social and emotional changes that may challenge you in this new role.
Step 1. Access
Conduct a search online for the Professional Standards for Educational Leaders (PSEL) and the principal standards for your state.
To find the principal standards for your state, use an internet browser to search for “principal standards for Washington".
These standards operationalize the responsibilities of principals. They provide a straightforward answer to “what are principals supposed to do?”
Step 2. Review and Define
Review the Module 1 presentations, this module’s readings, and at least two additional journal articles from the ACE Library to research the following leadership styles:
· Directing

· Guiding
· Enabling
· Transformational
· Transactional
· Instructional
· Servant
Step 3. Create
Create a narrative that briefly describes the leadership styles (Step 2) and identifies and describes your dominant leadership style in greater detail. Provide evidence and examples to support your assertions, including feedback you have received from others that helped you arrive at your decision.
Step 4. Identify
After explaining your dominant leadership style, identify aspects of both your professional and personal life that may be impacted by the transition from teacher or other position to school leader. These could be social changes, relational changes, emotional challenges, etc.
Step 5. Analyze
Think about how your leadership style will intersect with the responsibilities of the principalship as outlined in the PSEL standards and your state standards. What standards will be strengths for you and why? What standards will be most challenging and why?
Step 6. Submit
Submit your paper. Include APA-formatted in-text citations and reference page.
 

Readings
· Leverage Leadership 2.0: A Practical Guide to Building Exceptional Schools – Paul Bambrick-Santoyo
Required Reading:
Appendix A: A Principal Manager’s Guide to Leverage Leadership, pp. 349–360
· Breakthrough Principals: A Step-by-Step Guide to Building Stronger Schools – Jean Desravines et al.
Required Readings:
Part II: The Transformational Leadership Framework
· Chapter 7: Personal Leadership, pp. 227–253
· Leadership for Learning: How to Bring Out the Best in Every Teacher – Carl D. Glickman & Rebecca West Burns
Required Reading:
Chapter 7: Social-Emotional Wellness and the Drive to Improve Practice in a Bewildering Time, pp. 120–128
· What’s Your Leadership Story? A School Leader’s Guide to Aligning How You Lead With Who You Are – Gretchen Oltman & Vicki Bautista
Required Readings:
Chapter 3: What Is My Leadership Style? pp. 22–39
Chapter 4: What Are My Core Values? pp. 40–58
Chapter 5: What Is My Mindset? pp. 59–81
· Turning High-Poverty Schools Into High-Performing Schools – William H. Parrett & Kathleen M. Budge
Required Reading:
Chapter 8: Eliminating Practices That Perpetuate Underachievement and Inequity, pp. 161–173
· What If I’m Wrong? and Other Key Questions for Decisive School Leadership – Simon Rodberg
Required Reading:
Conclusion: You’re Not Alone, pp. 112–113
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Module 1 Leadership Analysis Rubric

Criteria

Theory
Research - Use
and
Understanding
of Research
(CAEPRAL1)

25t0>210pts
Mastery
Demonstrates an
insightful
understanding of the
application and use
of research in the
professional field.
Explicit connections
between research
and professional
work in education
are provided.
References and
citations indicate
substantial use of
research; includes 5
ormore reference
listings for current,
scholarly, peer-
reviewed sources. Al
sources are cited in
the text and were
published within the
last 5 years except
‘when seminal work
is required.

21t0>175pts
Proficient
Demonstrates an
adequate
understanding of
the application and

professions.
References and
citations indicate
the use of research;
includes at least 3-
4 sources that are
related to the
topic. The majority
of sources are
current (within the
last 5 years) and
from professional
and credible
publications or
organizations.

Ratings

175t0>135pts
Marginal

Some understanding
of research use is
evident. Additional
evidence and/or
elaboration are
needed to
demonstrate an
adequate
understanding of the
application and use of
research in education
professions.
References and
citations indicate
minimal research
conducted with few
(2 or less) resources
included. Sources are
outdated or from
non-professional or
non-credible sources.

135t0>0.0pts
Needs
Improvement
In-text citations
and/or reference

tings are
missing or do not
match, indicating
inadequate
research on the
topic and/or
minimal
understandi
how to apply and
use research in
education
professions.

Opts

Submission

25pts
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Leadership
Theory
Descriptions

Leadership
Style

25t0>21.0pts
Mastery

All required
leadership theories
are described in
detail. Each theory
description includes
key elements and
specific examples
related to the role
of principals.
Foundational
research for each
theoryis
summarized.

25t0>210pts
Mastery
Leadership style i
described in detai
Insightful connections
between one or more
theories and personal
leadership style are:
shared. Evidence to
support assertions
include thoughts,
feelings, observable
behaviors, and
external feedback.

21t0>175pts
Proficient

All required
leadership
theories are
described. Each
theory description
includes key
tenets of the
theory and general
examples related
to the role of
principals.

21t0>17.5pts

connected toa
theory is identified
and described.
Bxamples to
support assertions
include behaviors
and external
feedback.

17.5t0 >13.5pts
Marginal

At least 4-7 leadership
theories are defined.
Theory definitions are
abbreviated and share
overall tenets of the
theory. Elaboration is
needed in one or more
of the theory
definitions. General
examples related to
the role of principals

175t0>135pts
Marginal
Leadership style is
identified and
connected toa
theory. Examples
and evidence to
support assertions
are weak and may
be rrelevant.

13510 >0.0pts
Needs
Improvement
Less than 4
leadership
theories are
defined.
Descriptions may
have inaccurate
formation.
Examples are
missing or
erroncous.

13510 >0.0pts
Needs
Improvement
Leadership style s
missing or vague.
Connections to
theory are missing
orinaccurate.

Opts

Submission

25pts

Opts

Submission

25pts
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Transition
Planning

25t0>210pts
Mastery

Leadership transition
impacts for both
personal and
professional lives are
described in-depth
with ilustrative
examples. Impacts
related to social,
relational, and
‘emotional dimensions
are described with
thoughtful insights
and/or specific
examples.

21t0>17.5pts
Proficient
Leadership
transition impacts
for both personal
and professional
lives are described.
Impacts related to
social,relational, or
emotional
dimensions are
clearly described.

17.5t0>135pts
Marginal

Leadership transition
impacts for personal
or professional lives
are identified.
Impacts are focused
ona single
dimension and need
elaboration.

135t0>00pts
Needs
Improvement
Leadership
transition impacts
are missing or
vague. Impacts
are irrelevant or
unclear.

Opts

Submission

25pts
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Analysis: PSEL
and State
Standards
Professional
Dispositions,
Laws, Ethics,
and
Professional
Standards
(CAEPRAL1)

(NELP2.1,2.2)

APA Format
and Writing
Mechanics

25t0>210pts
Mastery
Demonstrates
exceptional
application of
relevant
professional
standardsin
education. Clearly.
justifies practice
with relevant
professional
expectations.
Thoroughly
addresses all state
and national
standards and
identifies each as a
strength or
‘weakness with
supporting
examples

throughout.

25t0>210pts
Mastery
‘Submission is free
of spelling,
formatting, and
grammatical
errors. Submission
is well-formatted
and professional.

21t0>175pts
Proficient
Demonstrates
appropriate
application of
relevant state and
national professional
standards in
education. Practices
represent legal and
professional
behaviors. The
applications of
professional
standards to
practice are aligned,
appropriate, and
accurate. Identifies
strengths and
weaknesses withi
both sets of
standards.

21t0>175pts
Proficient

grammatical errors
that do not impede
the understanding
of the concepts
and plans.

175t0>135pts 135t0>00pts | Opts
Marginal Needs No
s for some | Impr i
professional state or | Applications of
national standards are | professional state
addressed. Some or national
connections between | standards are
the professional missing or
expectations are inappropriate.
identified, but Some
practices or behaviors | applications may
may be inaccurate or | be llegal or 25pts
irelevant. Identifies | unethical.
some general
strengths and
weaknesses related
to the standards.
17.5t0>135pts 1351000 pts Opts
Marginal Needs No
Submission contains. s
multiple spelling, Submission
formatting, and/or contains extensive
grammatical errors. | spelling, formatting,
Some ideas are and grammatical 25pts

unclear due to errors
in writing mechar
or multiple elements
of APA format are not
followed.

errors that
significantly impede
the understanding
and presentation of
ideas.

Total Points: 150




