MACR – Assignment – 2
35 Marks


1. Research and analyze a real-life case of divestiture in the context of mergers and acquisitions. Discuss the reasons behind the divestiture, the process involved, and the impact on the companies involved. Evaluate the success or failure of the divestiture strategy and provide recommendations for improvement.

2. Select two Indian companies that have undergone a merger in recent years. Compare and contrast the merger strategies employed by the two companies. Discuss the motivations behind the mergers, the integration process, and the outcomes achieved. Analyze the impact of the mergers on the financial performance, market position, and competitive advantage of the companies. Assess the effectiveness of the merger strategies and provide insights into the lessons learned from these cases.

