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Note: Answer all questions. Kindly note that answers for 10 marks questions should be approximately of 400 - 450 words. Each question is followed by evaluation scheme.
	Q.No
	Assignment Set – 1
Questions
	Marks
	Total Marks

	1. 
	What is project management? Explain the phases of project management life cycle.
	3+7
	10

	2. 
	What do you mean by work breakdown structure? Explain with the help of suitable format.  
	4+6
	10

	3. 
	Differentiate between PERT and CPM.
	10
	10



	Q.No
	Assignment Set – 2
Questions
	Marks
	Total Marks

	4. 
	Explain the tools and techniques of quality planning along with its outcome.
	10
	10

	5. 
	What is contract management? What are its Phases?
	4+6
	10

	6. 
	Project termination has negative impact, how can we avoid it?
	10
	10
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