
Essay Question 

I posed the following question to ChatGpt: 

In their 2017 Harvard Business Review article Libert and Beck write that AI may soon 
replace even the most elite consultants.  Discuss how likely it is that AI will replace 
the work of consultants.  

Here is the response: 

The potential for AI to replace the work of consultants is a topic of much debate. While AI 
has made significant advancements in recent years, there are still some limitations that 
prevent it from fully replacing human consultants in all aspects of their work. 

One area where AI is likely to replace consultants is in the gathering and analyzing of data. 
With its ability to process vast amounts of data quickly and accurately, AI can provide 
insights that are difficult for humans to uncover. This can help companies make better 
decisions and improve their performance. 

However, consultants bring more to the table than just data analysis. They also offer 
expertise in specific industries, problem-solving skills, and the ability to develop 
relationships with clients. These are areas where AI still has limitations. For example, while 
AI may be able to provide insights based on data analysis, it may not be able to provide the 
same level of strategic thinking and creativity as a human consultant. 

Moreover, human consultants also bring a personal touch to their work. They can provide 
personalized recommendations to clients based on their unique needs and goals, which AI 
may not be able to do without significant customization. They can also build trust and 
rapport with clients, which is important for successful consulting engagements. 

In summary, while AI is likely to continue to replace some aspects of the work of 
consultants, it is unlikely to replace human consultants entirely. Instead, it is more likely 
that AI will become a valuable tool that can be used in conjunction with human 
consultants to improve their work and provide better outcomes for clients. 

Write a 2,000 word essay with reference to the response from ChatGpt expanding on 
the ideas provided and where appropriate critiquing ChatGpt’s response.  

In your response reference a minimum of 4 of the suggested readings given below 
along with other academic and non- academic readings.  

The paper also needs to be written through a critical analytical lens explaining why 
you think AI cannot replace human consultants. Thus, the same point needs to be 
explained in a for and against manner.  

For instance: AI can do accurate and speedy data crunching and analysing, but the 
application of the results of the data crunching needs to be done through a human 
consulting because it requires customisation of solutions for every client  

Conclusion has to be comprehensive with a firm stance on the matter.  



Total references are preferred to be in the range of 25-30 references with majority of 
academic references  
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