POLICY MEMO
PROBLEMS
1 – Launching electric scooters and cars is a great add-on to India’s automobile market. The skyrocketing fuel expenses are encouraging or forcing people to buy electric vehicles. But the recently reported accidents with regard to its usage are a big threat to human life. As a concerned citizen, draft a policy memo to the Ministry of Road Transport and Highways regarding the issue.
2 – Another concern you have as a citizen. Give an outline of the issue and then proceed.
FORMAT
1. 1 page of PESTEL (feasibility analysis)
2. 1 page of SWOT
3. 1 page of a policy memo
3+3=6 pages in total.
Pestel model format and example
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SWOT ANALYSIS (an example)
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POLICY MEMO FORMAT
[image: ]
Two recommendations with evidence are enough
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SWOT MATRIX FOR
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Table 1. SWOT factors
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Policy Memo Template

To: Your Client

From: Your UChicago ID Number
Date: Month Date, Year

RE: Your Recommendation
Executive Summary

In the executive summary, you will state your recommendation; always start with your main
point first! Then briefly summarize your main findings as answers to your client’s questions.
Essentially, you are explaining why you recommending they take action. End the summary with
a brief statement of what will happen if the client implements your recommendation.

Background & Methodology

Here you will provide context and any historical or technical information the reader may need to
understand your findings—and nothing more. Consider what your reader already knows. You
may also need to briefly explain where your data comes from and how they were analyzed.
Depending on your findings, you may not even need a Background & Methodology section.

Your Key Finding(s) Should Be Presented as a Full Sentence with a Subject and a Verb

In the key finding section(s), you will answer your client’s questions directly. You will also
provide evidence (and the context surrounding the evidence), as well as your analysis of the
evidence in support of your descriptive, evaluative, or prescriptive answer. You may also need to
include information on any limitations associated with your findings and rebut alternative
options, if necessary.

Recommendations

Your recommendations should link the root causes of the requestor’s problem, which you should
have identified in your key findings section, with what needs to be done by whom. Your
recommendations should be feasible, cost effective, and specific without being 0o narrow.

Conclusion

Your conelusion should place your key findings in a broader context that reminds the reader of
the issue’s importance. Why is important that action be taken immediately? A good conclusion
will weigh loss aversion against hope for the future as motivating factors.
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Conclusions

Five years ago, the Department of Energy (DOE) launched SunShot, an nitiative to make solar cost-competitive
with traditional energy sources. Since that announcement, the price of solar has nearly halved, solar industry
employment has doubled, and solar electricity generation has grown twenty-fold. What we need now is to
replicate this policy success with a SunShot for Carbon Capture Storage (CCS).

The International Energy Agency and the UN’s Intergovernmental Panel on Climate Change have made it very
cloar—we're unlikely to win the climate fight without CCS. We know that CCS technology works. But getting it
deployed as widely and as quickly as we need to will require additional policy incentives to make CCS more cost-
effective, including an increase in federal RD&D activity.

As evidenced by SunShot and the more recent announcement of Mission Innovation, the Obama Administration
clearly understands the importance and potential of aggressive, multi-year investment campaigns in energy R&D.
The President’s 2017 budget proposal streamlines DOE's CCS innovation activities and includes programmatic
updates that prioritize the most effective and successful activities. With a few additional tweaks by Congress, this
spending plan could lay the groundwork for an equally promising innovation effort—a “Sunshot for CCS”.

To ensure this urgently needed technology Is ready for an enhanced innovation effort in the coming years,
Congress should:

iy Fund CCS and v

= While the Administration’s Fossil Energy request for 2017 was their largest to date, It s st siightly below
2016 enacted levels. Congress should meet or exceed previous funding levels for the recently-restructured
“CCS and Advanced Power Systems” program within the Fossil Energy budget.

Fund Carbon Use and Reuse

= The 2017 budget proposal does not request any funding for the Carbon Use and Reuse activity. However,
value-added products provide necessary cost reductions that allow for earlier and more effective CCS
deployment and there is increasing private sector interest in carbon utilization, as demonstrated by the
Carbon XPRIZE. As a first step, Congress should add to this momentum by providing $10 million for the Carbon
Use and Reuse activity within the Carbon Capture subprogram.

Protect Demonstration Funding through the Clean Coal Power Initiative

* The Clean Coal Power Initiative (CCPI) began in 2002 and is  cost-shared partnership with industry to develop.
and demonstrate cleaner coal power generation technologies at the commercial scale. The 2017 budget
proposal requests that Congress include language to allow up to $240 million in existing CCPI funds to be used
towards the R&D budget, which would pull funding from potentially promising large-scale projects. Congress.
should leave these funds where they are in order to enable additional CCS deployment.

Request a CCS Cost-Reduction Plan from DOE

 2017is a first step, but accelerating clean energy technology can't be done in a single year. Like Sunshot, CCS
needs a long-term commitment. Congress should request the DOE produce a detailed, multi-year plan with
the goal of cost-competitive CCS deployment. This plan should include both the large-scale pilots in the 2017
budget and future demonstration projects.

Climate change is complicated problem, but this part of the solution Is simple: We need CCS to meet emissions.
goals; we need to lower technology cost to deploy more CCS; and we have a proven model for cost reduction in
SunShot. When you line up the facts, a “SunShot for CCS” becomes a rare no-brainer for climate policy. Congress
has a chance this year to lay the groundwork for such an initiative. They shouldn’t pass it up.
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eldentify your problem and your
recommendation.

sCreate a sense of urgency—why is
thisissue important right now?

sPresent the reader with the scope and
nature of the problem

sWho is the problem affecting, towhat
extent, how does the problem impact
health outcomes?

*Review of solutions tothe problem. Whatare the
pros and cons of the most popular approaches?
Arethere gaps inthe literature?

sWhy isthe current approach not working?

sidentify your proposed solution. How it will affect the
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are the predicted outcomes?
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why!
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