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Sample Template for Submission 1 : https://docs.google.com/presentation/d/17wGC4v7pEk9gpl-CxinpWZlh1xgyYfHt/edit#slide=id.p1
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Implementation and Management

Having finalised the actions to take in developing and hosting the ERP software, it is now time to
implement it.

Question 3)

8 marks

Suppose you are the CEO tasked with sending out a letter to the board of directors and investors
regarding the strategy of implementation, right from the business requirement gathering stage that
you just completed to the post-implementation support and management stage. If any of the steps
do not apply to your use case, feel free to mention so and skip it.

Now, remember that your Voice automation platform is still pending. At the same time, many other
smaller changes with regards to IT are yet to be performed throughout the organisation, such as
identifying and installing an antivirus for the office computers and more.

The CTO of the company decides to set up an IT PMO, specifically for strategising and managing the
implementation of such projects.

Question 4)

7 marks

Assume that you are the CTO. As the PMO is set up, explain what, according to you, should be the

focus areas in the initial stages of operation from the four buckets that you learnt about.
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Submission

Submission 1:

e Please upload PPT or PDF only.

® Submit the file with the following filename: ISS_Course Project _(Your Name)_(Question 1)

Question 1 - Submission

(Y Submission details ® Module Deadline

Information System Strategy Project ,
Submission 30 Jan '23

11:59 PM (IST)
Question 1

We strongly recommend you to submit
atleast 30 minutes before your deadline

Sample file
4, Sample+Project+Submisson+Document+C4.pptx

3

Upload your file & Save as draft
Accepted formats:ppt,pptx,pdf
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Submission 2:

e Please upload PDF only.

e Submit the file with the following filename: ISS_Course Project _(Your Name)_(Question 2,3 and 4)

Questions 2, 3 And 4 - Submission

(Y Submission details ® Module Deadline

Information System Strategy Project 30 Jan '23

Submission
11:59 PM (IST)

Questions 2, 3 And 4

We strongly recommend you to submit
atleast 30 minutes before your deadline

Sample file
4, Submission+Template+ISS+Project+Part+2+C4.docx

3

Upload your file & Save as draft
Accepted formats:pdf
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Project Overview

Welcome to the project module of the ISS course. Through this project, you will apply the learnings that
you gathered in the course to try an end-to-end implementation of an information system. You will get to

the project brief in a bit. But before that, let’s see what the various segments of this session will cover.

® Segment 1 - Project Overview
o In this segment, you will understand what the project for this course would entail, what the project
objectives are and how the various segments in this session will be divided.
* Segment 2 - Assessment Criteria
o This segment will walk you through the assessment criteria for each question
® Segment 3 - Introduction to The Case
o In this segment, you will be introduced to a fictitious company, SKET and its predicament. You will then
be asked a question based on the given situation.
® Segment 4 - Developing and Hosting
© In this segment, you will be introduced to yet another situation in the same case which will be followed by
a question that will prompt you to take a decision, keeping in mind the company’s resources, environment
and risks.
® Segment 5 - Implementation and Management
© In this segment, you will move to the implementation part of the strategy based on your decision in the
previous segment and the management aspect of the same.
® Segment 6 - Submission
© In this segment, you will be familiarised with the submission process for your project for all questions
asked in segments in a single pdf file. A sample submission file will also be shared with you for your

reference.

Sounds interesting, doesn’t it? Let’s move on and explore this case further.

DISCLAIMER 1: This learning module may contain images, both still and moving, including photographs,
advertisements, third-party trademarks, video clips etc. that may constitute copyrighted material procured from
open-source, public domain, social media, or other print or digital publications, with the sole and bonafide
intention of imparting education, disseminating information and illustrating an academic concept or an issue. We

believe that this constitutes a ‘fair dealing’ exception under Section 52 of the Indian Copyright Act, 1957.
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Assessment Critera

Please go t!

hrough the assessment criteria for this project.

Question/Marks Meets Expectations Does Not Meet Expectations
Is able to logically make a case fora|  Isunable to explain why a
Voice automation platform, based | Voice automation platform is
1 10
on the SWOT and resource needed.
analysis.
Is able to make the right decision | Isunable to take the correct
regarding developing and hosting, decision regarding the
2 15
based on the information given in | development and hosting of
the case as well as general logic. the ERP software.
Is able to articulate the strategy
Is unable to articulate the
accurately by taking into
3 8 roadmap for strategising the
consideration all the steps and
ERP software implementation.
details.
Is able to set focus on the high | Is unable to identify the focus
4 7

priority areas for the PMO.

areas for the PMO.
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Introduction to the Case

SKET is an Al-first SaaS voice automation company. Its suite of speech and language solutions enables
enterprises to automate their call centre operations. With over 10 million hours of training data, its
product - Vernacular Intelligent Voice Assistant (VIVA) can currently respond in over 16+ languages,
covering over 160+ dialects and replicating human-like conversations. Skit serves a variety of enterprise
clients across diverse sectors such as banking and financial services, including insurance, securities and
NBFCs, food and beverage, e-commerce, automotive, and travel and tourism. A few prominent clients
include Axis Bank, Hathway, Porter and Barbeque Nation. In May 2020, the Bangalore-based start-up
secured its Series A funding of USD 5.1 million and recently raised a Series B round of USD 23 million, and
has grown to over 150 employees. The company has been featured as one of the top-notch start-ups in the
Cisco Launchpad’s Cohort 6 and is a part of the World Economic Forum'’s Global Innovators Community.
The voice Al leader has also been listed in Forbes 30 Under 30 Asia start-ups 2021 for its remarkable
industry innovation and has recently been awarded "Tech Startup of the Year’ in Artificial Intelligence
2021 by Entrepreneur India, further underscoring its market dominance and unparalleled expertise. The
company is now expanding in the United States and Southeast Asian markets in a bid to take its unique

platform to global enterprises.

You are the CEO of the company and are looking at this objectively. You decide that building a platform

is the right direction to go for. However, you have to convince your board members about the same too.
Question 1
10 marks

Prepare a presentation that would be able to convince the board about building the platform.

Utilise the tools taught to you in analysing the business requirements segment.
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Developing and Hosting

Moving on with the case, it was also lately noticed that the conversion rates have been dropping steadily
for the last few weeks, while those of the company’s competitors are increasing. Having realised that
consumer behaviour towards investing was not an issue, as its competitors- the other Skitoice automation
companies were gaining more users, the company decided to intervene before it was too late. The
company board, on the advice of its investors, began solving the more pressing issue of customer
retention due to reasons other than the lack of a technology problem. They realised their boat had two
holes. They had already started work to fix one, by building the voice technology platform, but they were
yet to identify the second hole.

They then realised that they needed more data as well as the ability to send targeted emails to those who
had been almost on the verge of signing up, but did not, and lure them back to the company.

An ERP implementation was seen as the obvious choice to solve the problem, as it would provide them
with the requisite data as well as combine email marketing features and send out targeted emails to help
them reduce the onboarding decision made by the user.

The only difficulty should be migrating the existing information and data that they already possess to the
software, once it is live. Hence, making the transfer easier would also be one of the priorities.

Now that it has been finalised that an ERP implementation is to happen, you, as the CEO of the company

have to answer the following questions:

¢ Should you make the ERP software from scratch or buy it as a COTS?

e Should you host the ERP data on in-house servers or over the cloud?

Remember while answering that most of your IT talent is being utilised to build the Voice automation

platform.

Question 2 (Single question)
15 marks

Prepare a document to be shared with your CTO to explain your choice for both of these options:

¢ Make or buy?

¢ Inhouse hosting or cloud?




