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ASSIGNMENT
	SESSION
	JUL/AUG 2022

	PROGRAM
	MASTER OF BUSINESS ADMINISTRATION (MBA)

	SEMESTER
	I

	COURSE CODE & NAME
	DMBA101 – MANAGEMENT PROCESS AND ORGANISATIONAL BEHAVIOUR

	CREDITS   
	4

	NUMBER OF ASSIGNMENTS & MARKS
	02
30 Marks each



Note: Answer all questions. Kindly note that answers for 10 marks questions should be approximately of 400 - 450 words. Each question is followed by evaluation scheme.
	Q.No
	Assignment Set – 1
Questions
	Marks
	Total Marks

	1. 
	Visualize the concept of Decision Making along with BCG model of planning and decision making.
	3+7
	10

	2. 
	Discuss the concept of Organizing while having light on the importance of the concept.
	3+7
	10

	3. 
	Detailed the concept of Controlling along with prerequisites of Effective Control.
	3+7
	10



	Q.No
	Assignment Set – 2
Questions
	Marks
	Total Marks

	4. 
	What is Motivation? Explain Maslow’s hierarchy of needs theory.
	2+8
	10

	5. 
	Discuss the concept of ‘Team’, also to discuss seventeen characteristics of an Effective Team.
	2+8
	10

	6. 
	Define the concept of Leadership. Discuss different dimensions Authoritarian, Democratic & Laissez Faire in detail.  
	3+7
	10
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