Faculty of Technology – Course work Specification 2022
	Module name:
	IT Services Foundations

	Module code:
	IMAT3427

	Title of the Assignment: 
	Problem-Oriented Seminars Consultancy Report

	This coursework item is: (delete as appropriate)
	Summative
	

	This summative coursework will be marked anonymously
	No
	

	The learning outcomes that are assessed by this coursework are:
1. To describe and critically analyse the structure and function of IT services within a company in relation to its business and industry context.
2. To explain and evaluate a range of technical and IT service issues associated with the operation of IT services in a leading-edge environment. 
3. To identify and recommend strategies and responses for the company in relation to the issues and problems presented in a client briefing.
4. To develop skills in applying a range of approaches in presenting the results of the consultancy.

	This coursework is: (delete as appropriate)
	Individual
	

	

	This coursework contributes 100% to the overall module mark.

	Date Set: 
	  7 October 2022

	Date & Time Due: 
	16th December 2022

	The ‘normal’ coursework return date for this work is:
If for any reason this is not forthcoming by the due date your module leader will let you know why and when it can be expected. The Associate Professor Student Experience (CEMstudentexperience@dmu.ac.uk) should be informed of any issues relating to the return of marked coursework and feedback.
Note that you should normally receive feedback on your coursework by no later than 15 University working days after the formal hand-in date, provided that you have met the submission deadline.

	27 January 2023

	When completed you are required to submit your coursework to:

1.  Neil McBride, via Blackboard and Turnitin  
If you need any support or advice on completing this coursework please visit the Student Matters tab on the Faculty of Technology Blackboard page.


	Late submission of coursework policy: Late submissions will be processed in accordance with current University regulations which state: 
“the time period during which a student may submit a piece of work late without authorisation and have the work capped at 40% if passed is 14 calendar days. Work submitted unauthorised more than 14 calendar days after the original submission date will receive a mark of 0%.  These regulations apply to a student’s first attempt at coursework. Work submitted late without authorisation which constitutes reassessment of a previously failed piece of coursework will always receive a mark of 0%.”

	Academic Offences and Bad Academic Practices:

These include plagiarism, cheating, collusion, copying work and reuse of your own work, poor referencing or the passing off of somebody else's ideas as your own. If you are in any doubt about what constitutes an academic offence or bad academic practice you must check with your tutor. Further information is available at: 
http://www.dmu.ac.uk/dmu-students/the-student-gateway/academic-support-office/academic-offences.aspx and 
http://www.dmu.ac.uk/dmu-students/the-student-gateway/academic-support-office/bad-academic-practice.aspx 


	Tasks to be undertaken:
Introduction
This coursework is derived from the activities and work conducted in large group teaching and seminars and in individual study. Large group teaching will concentrate on concepts, context and issues.  Seminars will focus on consultancy work for your selected clients and presentation and reflection on client brief. 
During the term we will tackle five key areas covering:

· Establishing Problem Management

· Automating IT Services

· ISO27001 Progression
· Data Centre Reorganisation.

· Sustainability

Each of the five key areas is covered by a consultancy brief which, presented by the tutor, gives the client’s view of the problem and outlines what the client requires from the consultancy. While the brief may need adjusting in the light of your knowledge of the client, it should still be addressed in your consultancy report.

In Week 6 (Monday November 7th 2022) you will be randomly allocated one of the five consultancy briefs to deliver as a consultancy portfolio.
While you then have 6 weeks to deliver, you should already have built up some material as the module progresses as well as having a draft client profile. Engagement and sustained work during the module will ease the effort required to complete the consultancy report. 

Context
You will be required to select a public sector client. You will need to investigate the organisation and define its current systems and services. This organisation will form the context for your allocated consultancy area. 

Your portfolio will start with a Client Profile of the organisation and its background and context as a basis for the consultancy reports. 

You will need to maintain awareness of what is going on in the public sector client and what is changing over the 11 weeks; also what is changing in the Government sector and the IT industry. You will also need to monitor and scan professional and UK government literature.

Structuring Your Report
Your report will contain two sections: Client profile, plus the problem-oriented consultancy report addressing your allocated problem-oriented seminar brief.

Client Profile: This will cover: Introduction to client, its responsibilities and scope; overview of IT systems and services in the organisation; review of how current state of IT services has been reached. Range of IT suppliers used and current relationships with suppliers; problems and issues experienced by IT services; declared future plans and strategy. 
Consultancy Reports. Your consultancy report will vary in structure and content depending on the subject. A basic template will contain: definitions and introduction to the IT service domain, current state of affairs concerning the brief in the organisation, evaluation and recommendations for change, improvement or a new project, IT service management implications.
It should be styled as a consultancy report. This will require you to find examples of public sector consultancy reports, including any previously directed at your client.



	Deliverables to be submitted for assessment:

A good consultancy report will range between 2000 and 3000 words in length. Less than 2000 will not enable adequate addressing of the client’s needs. More than 3000 may result in the report not being properly read by the client or in the key messages of the report being missed. 
The structuring and design of the report is a creative exercise which will involve considering layout, use of illustrations and white space, bullet points and quote boxes to emphasise salient points and an addressing of any in-house style for the client’s reports. 

Sources should be listed at the end of the report but are not part of the consultancy report.

Any quote should be clearly indicated by indenting, italics and quote marks.



	How the work will be marked:
The coursework submitted to Blackboard through Turnitin will be given a percentage mark and count for 100% of the final module mark.
See marking grid below.


	Module leader/tutor name:
	Neil McBride

	Contact details:
	nkm@dmu.ac.uk


Marking Criteria Problem-Oriented Seminars Report
	Criteria
	0 to 39%
	40 to 49%
	50 to 59%
	60 to 69%
	> 70%

	Understanding, depth of research and critical review of client
	Little said about client
	Basic facts, but little addressing IT and IT service context and content.
	Overall good. Clear description of client, fundamental understanding of underpinning systems and services
	Very good.

Thorough analysis of client and client system, expressing some good critique as well.


	Excellent 

Goes well beyond the fundamentals of the client and its IT. Gives us particular insights and reveals excellent understanding of the client and its industry sector.

	Definitions, explanation and exploration of issues associated with the problem-oriented brief
	Skipped over any definition. Concepts in this problem-oriented section clearly not understood. 
	Basic definitions. But are they actually understood?
	Good clear explanations of terms, technology, problems and issues
	Very good.
Clearly containing some deep research, addressing critical issues and providing some good analysis. 
	Excellent
Both supportive and sceptical. Has identified industry reviews and case studies to give an analysis which is highly professional

	Evaluation of state-of-play, current activity and future possibilities in client.
	Not really addressed
	Some basic facts. But could really be an assessment of any company’s activities in this are. What is specific to the client?
	Clear analysis of where client has got to and some good sources. Possibilities OK, but not sure they are adequately aligned with the client.
	Very good insights. Gives clear and critical picture of how far client has got and what some of the issue specific to the client are. 
	Excellent
Insightful. Future possibilities realistic and clear. Highly professional consultancy ideas.

	Creative identification of projects, suggestions for improvement implementation
	Not addressed. 
	Some ideas, but how do they relate to the clients current situation and needs? Are they really relevant for the business?
	Good.
Improvements are well explained. But somewhat what would be expected. There isn’t really a wow factor here.
	Creative interesting, but need to address where the company is at and the feasibility of the suggestions and recommendations.
	Excellent. Not only creative but should have a significant effect on the client and how it benefits from and uses IT and  IT services.

	Identification and exploration of IT service implications and consequences
	Some basic facts offered. 
	OK
Recognises that the consultancy will affect IT services but generally unsure how.
	Good
Addresses some of the core issues around resources, capabilities, capacity etc.
	Very Good.
Clear discussion of implications and connection with some aspects of IT4IT.

Recognition of technical consequence such as cloud usage./
	Excellent.
Demonstrates IT service business alignment. Clear discussion of consequences and critical analysis of risks and changes needed.

	Presentation and writing quality.
	Poor
Not very readable
	OK.
But too much text. Will require a lot of work in reading and real messages may be obscured.
	Good

Sensible clear presentation,. Well-laid out readable. 

Tends to be too much the same for each report,
	Very Good
Clear, readable, some creative  ideas in presentation.

Presentation will suit executive

 audience
	Excellent.
Creatively adapts content and style to nature of each of three consultancy reports. Sensitive to the needs of the audience and gets the message across every time.


