Course outline: International Management
PGCBM 40
Introduction & course objectives 

This course is intended to develop an understanding of the practical and theoretical aspects of managing international business. The course introduces the student to the emergence of a new and integrated world of business in which the traditional barriers to cross-border trade and investment including distance, time zones, language, differences in national government regulation, culture and business systems recede in significance due to globalization. Though the course intends to expose the students to the environment in which international business operates, a greater emphasis is on the operation and management of international business. Hence, a greater coverage has been provided to understanding global business strategy and issues related to operations and management of global business. Specifically, the objectives of the course are:

1) To expose students to the principles and practices of International Business.

2) To enable students to understand the process of internationalization of business and the various forces influencing and shaping international business.

3) To help students to analyze the experiences of companies in managing and operating international businesses 

4) To promote strategic, global business thinking among students.

Evaluation
The course will have two components

1. Plan for market entry (individual submission)


40%
2. End term exam (MCQ- conceptual, based on class discussions)
60%
There is no specified textbook for the course. The PPTs for the sessions will be shared and the end term is based on the discussions in the classroom. 
Details of the individual assignment

The plan for market entry will analyze one company (preferably from India or preferably your own company) in a future or hypothetical market entry situation.  The entire report should be in your own words and less than 5-6 pages in total. If you have used any source of information, please cite. (Your report needs to be in PDF format, with a simple cover page that provides the title, your name and roll number. There need not be any photographs or drawings unless they are part of the analysis. The text needs to be in 12 font Times new roman, with 1 inch margin on all sides, and 1.5 spacing). The following elements need to be briefly described keeping in view your firm’s perspective.  Your report needs to be submitted to the TA by 28th August evening.
A. Assessment of the market
a. Goal/s of the firm (which is leading to internationalization)-why

b. Which are the probable countries or regions that the firm can enter?

c. Based on the goals, what is the firm looking for in these markets? Hence What can the parameters/criteria that the firm can use for choosing between locations?

d. A broad benefit-cost analysis of which location would be most useful to enter, given the firm’s objectives

B. Plan for market entry

a. In the chosen market/s what are the possible options for entry?

b. How would you choose between different options? Which option do you choose and why?

C. Does the analysis in ‘B’ influence your decision in A? how?

Session plan

1. Introduction: key elements of international business

2. Globalization of markets and the internationalization of the firm

3. Environment of international business; political and economic risks.
4. Role of culture

5. Understanding emerging markets and changing geography of international business
6. Assessing globalization opportunities- assessing markets

7. Entering and operating in global markets- modes of entry

8. International business strategy and organization

9. Functional areas alignment

10. Ethics and sustainability in international business

