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Submission Format
This submission is in the form of a report for both Task 01 & 02. You are required to maintain appropriate structure to develop the report in order to give good clarity to the audience. The content of the report must be supported with research and referenced using the Harvard referencing system. In – text citations and end reference list must be presented. You are advised to develop the report within the given word limit.

Unit Learning Outcomes
LO1 Explain the impact of the role of HRM in creating sustainable organisational performance and contributing to business success.
LO2 Assess the contribution of HRM in recruiting and retaining talent and skills to achieve business objectives.
LO3 Examine how external and internal factors can affect HRM decision making in relation to organisational development.
LO4 Apply HRM practices in a work-related context for improving sustainable Organisational performance.
Transferable skills and competencies developed
· Creative thinking around the HRM functions to enhance the current HR Practices 

· Suggesting appropriate HR solutions to the business, appropriate to the organisational context

· Understanding and applying HR policies and processes

· Articulating and explaining information effectively

· Investigate and analysis the HR business data (both internal and external) to achieve the business success

· Conceptual and critical thinking, analysis, synthesis and evaluation
Vocational Scenario

You are working as Human Resources Officer in “BEST Apparel” which is a leading apparel manufacturing company in Sri Lanka operating with 15 factories island wide. The HRM function of the company under purview of Group HR Director and separate HR Divisions are available for all the factories. The following drawbacks are available in the company due to the existence of rigorous competition in the industry. 

· High attrition rate in the production department employees

· Attracting & retaining best talent to the organisation

· Skill deficiencies of the workforce

· Lack of competent employees to take future challenges

The following is your role in “BEST Apparel”.

You are working as a HR Officer in the Group HR Division. Your main responsibility is to oversee the different HR activities in the organisation and to disseminate relevant information among the authorities to take timely actions. Mainly you engage with recruitment & selection, on boarding employees, talent development and handling HR documentation process.

Assignment activity and guidance
Mode - Report Writing 
Word Limit – 2,500 words (+ or – 10%)
Task 01 – LO 01, 02 & 03
You have been appointed to review the HR Policy areas and the HR practices by focusing on the serious drawbacks of organisation such as high attrition rate, skill shortages and attracting and retaining best talent. The aim of this review is to produce a detailed report while identifying important areas to improve the Talent Strategy of the organisation. 
The following key areas should be addressed in your report:
1) Study and compare different HRM areas of the organisation and their contribution towards sustainable organisational performance.

2) Review the changing nature of the organisation due to various internal & external factors. Explain how this changing nature effects on developing people with right skills and knowledge.

3) Examine the contribution of HRM towards changing nature in contemporary business.
4) Critical evaluation of the recruitment & Selection as well as employee retention to employ best people from existing labour market in order to achieve the business objectives.

5) Critical evaluation of the strengths and weaknesses of HRM function of your organisation and its contribution towards creating sustainable organisation performance while achieving business objectives.  
Present a variety of organisational examples to review the following areas:
6) Conduct thorough investigation around the internal and external factors and its effect on HRM decision making process towards the organisational development.   

7) Evaluate the key internal & external factors effect on HRM decision making process in order to provide valid recommendations to improve the decision-making process while reducing weaknesses and threats. 

Mode - Report Writing 
Word Limit – 1,000 words (+ or – 10%)
Task 03 – LO 04

Line Managers have to play a vital role in implementing of HRM practices in a work-related context. Providing necessary guidance & education about HRM practices are important to encourage them to apply HRM practices in work related context. You have been appointed to produce a report about the HRM practices to present in the awareness session. 
The following areas to be covered in the report:
1) Study the different HRM practices available in the organisation and identify the areas to improve while benchmarking the industry HR Practices.  
2) Illustrating the application of specific HRM practices within the organisation in order to improve the sustainable organisation performance. 
3) Provide recommendations while determining the strengths and weaknesses of the HRM practices to enhance sustainable organisation performance.
Recommended Resources 

Weblinks

· Industry Forum. Skills needs in the changing global manufacturing landscape. Available at:

· https://www.industryforum.co.uk/wp-content/uploads/sites/6/2015/04/Skills-needs-in-thechanging-global-manufacturing-landscape.pdf 
· Nissan Motor Corporation. HR information. Available at: https://www.nissan-global.com/EN/SUSTAINABILITY/REPORT/SOCIAL/HR_DEVELOPMENT/ 
· Product Plan. Creating a Roadmap: A Guide to Get you Started. Available at: https://www.productplan.com/creating-a-roadmap/   
· Toyota Manufacturing UK. Toyota Recruitment Information. Available at: https://recruitment.toyotauk.com/ 
· Venngage. How To Create a Product Roadmap (Product Roadmap Templates). Available at:

· https://venngage.com/blog/product-roadmap/ 
HN Global

· HN Global (2021) Reading Lists. Available at: https://hnglobal.highernationals.com/learningzone/reading-lists 
· HN Global (2021) Student Resource Library. Available at: https://hnglobal.highernationals.com/subjects/resource-libraries 
· HN Global (2021) Textbooks. Available at: https://hnglobal.highernationals.com/textbooks
Journal articles

· Gyllensten K, Torén K, Hagberg M, Söderberg M (2020) A sustainable working life in the car manufacturing industry: The role of psychosocial factors, gender and occupation. PLoS ONE 15(5): e0233009. https://doi.org/10.1371/journal.pone.0233009 
· Yamauchi, M. Employment practices in Japan’s automobile industry: the implication for divergence of employment systems under globalization. Evolut Inst Econ Rev 18, 249–270 (2021). https://doi.org/10.1007/s40844-020-00188-9 
Learning Outcomes and Assessment Criteria
	Pass
	Merit
	Distinction

	LO1 Explain the impact of the role of HRM in creating 

sustainable organisational performance and 

contributing to business success
	LO1 and LO2 

D1 Critically evaluate the strengths and weaknesses of HRM in relation to creating sustainable organisational performance and achieving business objectives.

	P1 Explain the main areas of HRM in their contribution to creating sustainable performance. 

P2 Review the effects of the changing nature of organisations on human resources skills and knowledge.
	M1 Compare areas of HRM to create sustainable organisational performance. 

M2 Examine HRM in relation to the changing nature of the modern business organisation
	

	LO2 Assess the contribution of HRM in recruiting and retaining talent and skills to achieve business objectives
	

	P3 Review relevant HRM practices in relation to recruitment and retention of employees for the achievement of business objectives.
	M3 Evaluate the use of HRM practices in recruitment and retention in relation to the importance of the labour market
	

	LO3 Examine how external and internal factors can affect HRM decision making in relation to organisational development
	D2 Evaluate key factors affecting HRM decision making to make valid recommendations.

	P4 Investigate the external and internal factors that affect HRM decision making to support organisational development.
	M4 Discuss the key external and internal factors that affect HRM decision making, using relevant organisational examples to illustrate how they support organisational development
	

	LO4 Apply HRM practices in a work-related context for improving sustainable organisational performance
	D3 Determine strengths and weaknesses of HRM practices to make recommendations for improving sustainable organisational performance.

	P5 Apply HRM practices in a work-related context, using specific examples to demonstrate improvement to sustainable organisational performance.
	M5 Illustrate how the application of specific HRM practices in a work-related context can improve sustainable organisational performance.
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