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Module title & code ‘ ES968-10 Project Planning Management & Control

Assessment brief

Q1. Use an example or examples from your own experience during the modules this year
(but not from the PPMC or MMPE modules) to critically evaluate the opportunities and
difficulties which arise from the variety of personalities and/or cultures which can occur in
a project team. (50%)

Q2. The main tools which most project management software offers to help develop
project schedules are project networks, critical path analysis and Gantt charts. Critically
evaluate the use of these tools highlighting their strengths and weaknesses (35%).
Identify and critically review at least three more recent ideas on approaches to project
scheduling (15%).

Word count Q1 2000 words +/- 10%
Q2 2000 words +/- 10%
Word limit includes tables but not references.

Module learning outcomes 1. Critically evaluate the requirements for managing and
(numbered) contributing to projects effectively within the
organisational environment.

2. Select and apply appropriate project planning,
management and control approaches and techniques in
different circumstances and critically evaluate their use.

3. Contribute to the formulation and management of
project teams throughout the project lifecycle and critically
evaluate team performance.

Learning outcomes assessed in this 1. Critically evaluate the requirements for managing and
assessment (humbered) contributing to projects effectively within the
organisational environment.

3. Contribute to the formulation and management of
project teams throughout the project lifecycle and critically
evaluate team performance.
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