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ASSIGNMENT
	SESSION
	MAY 2022

	PROGRAM
	M.COM

	SEMESTER
	II

	COURSE CODE & NAME
	DCM6205 – PROJECT PLANNING, APPRAISAL & CONTROL

	CREDITS   
	4

	NUMBER OF ASSIGNMENTS & MARKS
	02
30 Marks each



Note: 
· There will be two sets of assignments for every course, and you must answer all questions in both sets. Average of both assignments’ marks scored by you will be considered as Internal Assessment Marks. 
· Answers for 10 marks questions should be approximately of 400-500 words.

	Q.No
	 Set – 1
Questions
	Marks
	Total Marks

	1.
	Define TCQ in relation to a project? “Failing to plan is planning to fail”, Explain in context of a project. Throw light upon the merits of project management.
	2+8
	10

	2.
	Define project execution. Write a detailed note on project life cycle.
	2+8
	10

	3.
	What is investment? Discuss the purpose of investment.
	2+8
	10

	Q.No
	 Set – 2
Questions
	Marks
	Total Marks

	1. 
	Discuss the challenges & limitations of PERT. Elucidate the features/characteristics of PERT.
	4+6
	10

	2. 
	Define project activities. Discuss in brief ES & EF. Also discuss the merits & demerits of CPM.
	2+2+6
	10

	3. 
	Discuss three methods of measuring income. Explain BEP along with an example.
	4+6
	10
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