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Assignment Scenario

You have just been appointed to the role of management consultant for a large global consultancy. Your first assignment is to complete a concise business report on the challenges facing managers in the new world of work and the skills and abilities that management need to possess to prosper going forward. 

Prepare a concise business report for the senior management consultancy team covering the set tasks stated below. 

Tasks:
1. Introduction. 

Provide a brief introduction to the report itself.
2. Key Challenges 

Events such as the Covid-19 pandemic has radically changed the world of work. Many organisations are choosing to work remotely or else in a ‘hybrid’ format where workers spend time both at the workplace as well as remotely.

Examine three (3) key challenges that this new working environment will bring to managers. Illustrate your answer with reference to real life organisations and/or current research or studies in this area.

3. Management Skills and Abilities
Propose a set of four (4) key work skills/abilities that are necessary for managers to possess as they seek to operate and compete effectively within this new working environment. These skills/abilities may be generic in nature and apply across all organisations or if you wish, refer to particular industry sectors (e.g healthcare, hospitality, computing/i.t etc). Justify your selection, informed by academic theory, current research, industry trends and personal experience where applicable.

4.   Conclusions

Offer concise conclusions to the issues that you have examined in the set tasks.
Report Structure
· Assignment Cover Page
· Table of Contents Page
· Executive Summary (1 page is sufficient)
· Introduction
· Main Body 
- This covers tasks 2 and 3 of your assignment. 
· Conclusions.
· Reference List
· Appendices (if required)
Please ensure to cite respected contemporary academic, professional and industry sources throughout the report to fully support your answer.

Marking Scheme
	Category
	Description
	Possible Mark %
	Actual Mark %

	Executive Summary & Introduction
	Students will provide a 1 page executive summary of the report and a brief introduction to the report itself.


	10
	

	Task 2: 

Key Challenges
	Examine the three (3) key challenges facing managers that the new working environment presents. (3 challenges x 10 marks)


	30
	 

	Task 3:   Management Skills and Abilities
	Propose a set of four (4) key work skills/abilities that are necessary for Managers to possess as they and their organisation seek to operate and compete effectively within the rapidly changing world of business 

(4 Skills/Abilities x 10 marks)
	40


	

	Conclusion
	Marks will be awarded for appropriate, concise conclusions, summarising key findings from the set tasks. 


	5
	

	Methodology
	Marks will be awarded for the use of appropriate methodology to gather reliable information from quality academic, industry and professional secondary sources


	5
	

	Presentation and Referencing
	Marks to be awarded for the structure, coherence and overall presentation of the report together with accurate referencing.

All references should be documented in the Harvard format.
	10


	

	Total Marks
	
	100%
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